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HOUR OF

This club type reflects a desire of members to meet less and do more. A 3-2-1 club represents
three hours of service, two hours of social activity, and a one hour meeting each month.

HOW IT WORKS

The monthly one-hour meeting takes the form that club members deem appropriate to the

club’s needs. It may be a traditional Kiwanis club meeting. It may be more like a board meeting.
Or it could be a meeting in which members organize club activities and service projects for the
following month. The meeting will be whatever its members need it to be.

3-2-1 club operations work the same way as a traditional Kiwanis club. Each 3-2-1 club
organizes, charters and pays dues just as any other club does.

FAQ

How many members are required to charter a 3-2-1 club?
You need 15 members — just like any other Kiwanis club.
How does the 3-2-1 format affect the connections between members?

With three potential interactions each month, a 3-2-1 club allows members to build strong
relationships while applying the largest part of their membership to service. And club leaders
can focus on creating 12 excellent meetings each year.

How does club leadership function?

As with a traditional club, administrative and leadership functions can be addressed in separate
meetings for board members and club leaders.

How can an existing Kiwanis club become a 3-2-1 club?

The 3-2-1 club complies with Kiwanis International bylaws, policies and procedures. The club
should thoroughly discuss the new format among members first, followed by a vote on whether
to change. No special permission is required, and you don’t need to submit new bylaws.
However, please notify Kiwanis, your district and your lieutenant governor of the change.

The monthly one-hour meeting takes the form that club members deem appropriate to the
club’s needs. It may be a traditional Kiwanis club meeting. It may be more like a board meeting.
Or it could be a meeting in which members organize club activities and service projects for the
following month. The meeting will be whatever its members need it to be.




